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COMMIT TO SERVING

Do you think that the purpose of business is to make money? No—businesses are first and foremost in the business 

of helping people achieve objectives. That’s right, business is fundamentally in the business of serving others. Think 

about it. Every business is in business to help people either do things they can’t or don’t want to do or to help them 

get resources or tools they need or want. This is the only reason they exist and when this fundamental purpose is 

recognized and acknowledged, it changes priorities, behaviors, and actions. You see, when the priority is focused on 

profit, the organization becomes self-focused, short-term gains become the goal, innovation slows, silos build, and 

mediocrity eventually prevails.  However, when the focus is on the people who actually drive the business, 

employees and customers, and making them successful, long-term success becomes an objective, innovation 

becomes possible, silos are broken down, and excellence is a relentless pursuit.

The over-emphasis on the financial side of business has largely stripped the joy and meaning from work.  We have 

allowed the profit and loss story to replace the story of the real, meaningful, service-focused purpose of business 

which has done nothing but erode the zeal that creates passionate workplaces.

People are looking for meaning at work and what’s more meaningful than helping others.  Organizations who frame 

their purpose and mission around the impact they have on people through service differentiate themselves from 

competitors consigned to profit-focused business as usual.  These organizations engage customers and employees 

to be more than mere facilitators of transactions, they become sought-after brands customers crave and employers 

people want to work for.

So, the first step to wellness is a change in focus from increasing profits and shareholder value to a common 

purpose of helping others, employees and customers alike, find success.

In businesses making this commitment, employees are not workers employed to do a job, they are partners in a 

team where each member helps the other members to best help customers. And managers are not there to 

command, control, and have all of the answers, they are there to be helpful to their teams, to engage and give 

people a voice, to empower and trust people to do what they know, and to encourage by recognizing success and 

helping people remove obstacles.

You see, companies aren't here to simply sell products and services to customers, they are here to provide valuable 

products and services that help customers reach their objectives and be successful. Business is all about being 

helpful and to do that well requires a commitment to being helpful from A to Z, top to bottom, and beginning to end.


