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When you think of a great leader, what do you envision? Perhaps you think of someone with a 

great deal of education and experience in a certain area or someone who has great charisma and 

the ability to engage an audience. While knowledge and experience are important qualities and 

being charming and captivating can be helpful,  one's ability to communicate and work well with 

others is just as, or maybe even more, important to being an effective leader.

Having a high degree of emotional intelligence (or EQ, emotional quotient) allows you to be able to 

inspire and motivate others to accomplish a shared objective and vision.  

Try these methods to dramatically raise your EQ and accomplish more together: 

1. Increase your self-awareness. Know thyself is an ancient Greek aphorism that we’ve 

probably all heard or seen somewhere and there is great truth in it. Before you can lead and 

inspire others, you must first understand your own motivations and behavior. Here are some 

things you can do to develop that understanding.

 Trust yourself by learning to listen to your inner values and dreams. Try to never 

compromise your values to achieve a goal or for other temporary gain.

 Embrace your passion by learning to be motivated by your internal compass and 

personal mission rather than external forces and situations.

 Keep your energy fully recharged, so you can give your best effort. Take the time to 

learn what activities re-energize you and which ones drain your energy. 

 Respect yourself. Know the limitations of your body, mind, and spirit and strive for 

balance between your responsibilities and personal needs in all areas of your life.

 Become aware of your flaws and limitations. Seek ways to improve yourself, be 

open to constructive criticism, and be willing to change.
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1. Strengthen your discipline and self-management. Learning to be responsible for your 

behavior, attitudes, and actions will raise your performance level as well as help you to build 

trust and influence with others.  

 Seek the input of others. Ask what you can do differently to communicate more 

effectively, to be more helpful, and lead better.

 Hold yourself accountable for your actions and performance. 

 Think before you act. Take time to analyze situations and respond wisely rather than 

reacting rashly. 

1. Develop your social awareness. Be aware of the feelings and emotions of others and the 

ability you have to influence and motivate them. 

 Show genuine concern for others and learn how to actively listen. Doing so will 

create lasting bonds and a strong team that will work with you rather than against you. 

 Look for things done right before looking for things to correct.

 Learn people’s strengths and weaknesses so that you can maximize what they can 

do and help them with what they can’t.  

1. Emphasize greater relationship management. Learn how to bring out the best in yourself 

and others. 

 Utilize everyone's best qualities and minimize their limitations with effective 

delegation of tasks and responsibilities. Clearly communicate the objective and 

expectations. Provide any tools necessary, and follow up to encourage, celebrate 

success, and offer any further help.

 Recognize others when they have done a good job and look for ways to openly 

celebrate and reward excellence.

 Help others to increase their abilities and fully utilize their talents by providing 

opportunities for training, scholarship, and self-development. 

 Share ownership by making others stakeholders in the attainment of collective goals.

Seek their advice when setting goals and involve them in brainstorming ideas and 

making plans on how to achieve them. 

Regardless of your education or experience and whether or not you are charismatic and engaging, 

you can achieve greater success by learning how to use your people skills to fully harness 

the talents and energy of others. These strategies will allow you to increase your EQ and inspire 

others to fully enlist in your cause because they want to rather than have to.
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