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We live in a competitive world, particularly in business, and to be successful, you need to stand out 

from the crowd. Nowhere is that more true than in the service you deliver. Here are 7 things you 

can do to set yourself apart from the service also-rans.

1. Make Everyone a VIP. It sucks when someone else gets better treatment than you. It 

makes you feel second-rate. Well, it shouldn’t be that way, you should roll out the red carpet 

for everyone. If one customer gets a discount, everybody gets a discount. If new customers 

gets a special deal, existing customers should get it too.

2. Get to Know Your Customers. We live in a fast paced world full of technology that 

sometimes dehumanizes everything. This is why it is so important to connect with your 

customers one-on-one whenever possible. Get to know them. Learn their names. Ask about 

their family. Show them that, to you, they are people with needs, problems, and dreams. 

Taking time to know your customers makes it personal and human.

3. Make it Easy to Do Business with You. One of the biggest problems in business is that 

we have devised a lot of processes and systems that do a lot for the company’s benefit but 

little for the customers.’ This makes the customer experience frustrating and difficult. 

Customers want a one-stop shop. They don’t want 15 different contacts and they certainly 

don’t want to be transferred to a bunch of different departments to get a problem solved. 

They want to be able to get things accomplished with the least amount of discomfort. Tips: 

1) make it possible to solve problems in one call, 2) give them one contact with the 

responsibility of getting everything done through them, don’t make the customer do the 

work, 3) make it so that customers never have to repeat themselves, for example, don’t ask 

for their account number every time you speak with them, and 4) never, ever give them the 

runaround where they are chasing department after department.

4. Ensure Happiness. Customers want your product or service to work and make them 

successful. So make sure it does. Don’t make people pay until they are fully happy. Provide 

a guarantee that says any problems will be solved before they have to pay. 
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5. See What Customers See. Don’t think your service is great just because your team 

members do all of the things in your company’s customer service handbook. Make a few 

calls to see what it’s like to be one of your customers. Go shop in one of your stores. Do 

whatever you can to see what customers see. Then fix any problems and make your 

customer’s life better.

6. Make the Entire Experience Better. The customer experience isn’t walking in your store or 

looking at your website and buying things. It’s everything, and I mean everything, they 

encounter that surrounds your business. You need to constantly be looking for ways to 

improve. Are your products friendly and functional? How about your processes, are they 

easy and efficient? And what about the places your customers experience? Are they 

practical and pleasing? And maybe most important, how are your people? Are they caring 

and competent or are they indifferent and inept? Excellence means always pursuing better. 

Are you excellent?

7. Make Service the DNA of Your Organization. If you want to become a great service 

organization, your organization has to be focused on serving from inside out. It has to be the 

way everyone works. This means everyone on the inside of the organization helping each 

other so that by the time it gets to the front line employees, serving comes naturally. It 

means offering honest products, treating people decently, and giving honest value for money 

no matter where you are in the organization. If you never see a customer, it doesn’t matter, 

you help the person next to you like they were a paying customer. This is how you truly 

make your organization stand out.
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